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Report on the Financial Statements Walie; J. Jungp.) CPA

Jennifer A, Traverse, CPA
We have audited the sccompanying financial statements of the governmental activities, each major fund,
and the fidaciary fund information of Village of Washingtonville, as of and for the year ended February
28, 2018, and the related notes to the financial statements, which collectively comprise the Village’s basic
financial statements. as listed in the {able of contents,

Management's Responsibility for the Financial Statements
g p ¥

Managemend is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepied in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of findncial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Qur responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit fo
obtain reasonable assurance about whether the financial statements are free from malerial misstaiement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error, In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit alse includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well ag evaiuating the overall presentation of the financial statements,

We believe that the audit evidence we have oblaimed is sufficient and appropriate to provide a basis for our
audit opinions,

MEMBERS: NEW YORK STATE SOCIETY OF CERTIFIED PUBUC ACCOUNTANTS » AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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Opinions

in our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental uctivities, each major fund, and the fiduciary fund
information of the Village of Washingtonville, as of February 28, 2018, and the respective changes in
financial position for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Required Supplementary Informuation

Accounting priviciples generally accepted in the United States of America require that the management’s
discussion and analysis, other postemployment benefits funding progress, the Village™s proportionate share
of the net pension lability, the schedule of the Village contributions and budgetary comparison
information on pagés 3 thiough 17 and 55 through 60 be presented o supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economie, or historical context, We
have applied certain limited procedures to the required supplementary information in accordance with
anditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
krowledge we obtained during our audil of the basic financial statemenis, We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence o express an opinfon or provide any assurance.

Other Reporting Requived by Government Auditing Stundards

In accordance with Govermment Auditing Standards. we have also issued our report dated May 21, 2020
on our consideration of the Village of Washingtonville’s internal control aver financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that réport is to describe the scope of our testing of intérnal conitrol over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
controf over financial reporting or on compliance. That report is an integral part of the audit performed in
accordance with Government Auditing Standards in considering the Village of Washingtonville’s internal
control over financial reporting and compliance.

Wuy@f *’M; )QC%'

Morntgomery, New York
May 21, 2020

-




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS
FEBRUARY 28, 2018

The following is a discussion and analysis of the Village of Washingtonville’s financial performance
for the year ended February 28,2018. The Village of Washingtonville’s discussion and analysis is
designed to (a) assist the reader in focusing on significant financial issues, (b) provide an overview
of the Village’s financial activity, (¢) identify changes in the Village’s financial position (its ability to
address the next and subsequent year challenges), (d) identify any material deviations from the
financial plan (the approved budget), and (e) identity individual fund issues or concerns.

The section is a summary of the Village’s financial activities based on currently known facts,
decisions, or conditions, It is also based on both the government-wide and fund-based financial
statements. The results of the current year are discussed in comparison with the prior year; with an
emphasis placed on the current year. This section is only an introduction and should be read in
conjunction with the Village™s financial statements, which immediately follow this section.

HIGHLIGHTS

Financial Highlights:

» The assets of the Village of Washingtonville exceeded its liabilities at the close of the
fiscal years 2018 and 2017 by $5,715,682 and $ 6,068,577 (net position) respectively,
The net position at February 28, 2018 reflects a decrease of $352,895.

¢ Revenue, as reflected in the governmental funds statetent, increased $148,649
from the previous fiscal year. This was due to incremental increases across several
revenue categories.

o The governmental expenditures decreased by $5,283 from the previous fiscal year. This
was due to additional management oversight and controlled spending.

o As of the close of the current fiscal year, the Village of Washingtonville’s
governmental funds reported a combined ending fund balance deficit of $293,362,
which is a deficit decrease of $121,688 in comparison with the prior year. Operating
deficits in the water and capital projects funds are the primary cause.

e Atthe end of the current fiscal year, unassigned fund balance for the General Fund was
$1,379.235,

» The Village of Washingtonville's total debl decreased by $210,000 (7.49%) dwing the
current fiscal year,

3.




VILLAGE OF WASHINGTONVILLE
_ WASHINGTONVILLE, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS
FEBRUARY 28, 2018

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts: MD & A (this section), the basic financial statements, and
required supplemettary information. The basic financial statements include two kinds of statetnents
that present different views of the Village:

e The [irst two statements are government-wide financial statements that provide both
short-term and long+term information about the Viilage's overall financial siatus,

e The remaining staternents are furd financial stateniénis that focus on individual parts
of the Village, reporting the Village's operations in more detail than the government-
wide statements. The fund financial statements concentrate on the Village's most
significant funds.

o The govérnment fund statements tell how basic services such as water and sewer were
financed in the short term as well as what remains for future spending.

e Fiduciary funds statements provide information about the financial relationships in
which the Village acts solely as a trustee or agent for the benefit of others.

The financial statements also include notes that explain some of the information in the statements
and provide more detailed data, The statements are followed by a section of réquired supplementary
information that further explains and supports the financial statements with a comparison of the
Village’s budget for the year,

Figure A-1 sunmmarizes the major features of the Village’s financial statements, including the portion
of the Village’s activities they cover and the types of information they contain, The remainder of this
overview section of MD & A highlights the structure and contents of each of the statements.
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VILLAGE OF WASHINGTONVILLE
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MANAGEMENT’S DISCUSSION AND ANALYSIS

FEBRUARY 28. 2018

Major Features of the Government-wide and Fund Financial Statements

Fund Financial Statements

Governmeni-wide

Governmental

Funds

Fiduciary Funds

Scope

Entire Government
(except fiduciary
funds)

The activities of the Village
that are not proprietary or
fiduciary, such as special
education and building
maintenance

instances in which the Village
administers resources on
behalf of someone ¢lse, such
as bid deposits, engineering
fees, and street opening
deposits, '

Required financial
Statements

- Statement of net position
- Statement of activities

- Balance sheet

- Statement of revenues,
expenditures, and changes
in fund balances

- Statement of {iduciary
net position

- Statement ol changes in
fiduciary net position

Accounting basis
and measurcment
focus

Accrual) accounting
and economic resources
focus

Modified accrual accounting
and current financial focus

Accrual accounting and
economic resources focus

Type of asset/
liability information

All asset and Habilities, both
financial and capital, short-
terin and long-term

Generally, assets and deferred
outtlows of résources
expected to be used up and
liabilities and deferved inflows
of resources that come due or

favailable during the year or

soon thereafter; no capital
assets of long-term liabilities
included

All assets, deferred outfllows of
resources (if any), liabilities and
deferred inflows of resources
(if any) both short-term and
fong-term; funds not currently
contact capital assets, although
they can

Type of inflow/
outflow information

All revenues and expenses
during year, regardless of
when cash received or
paid

Revenues for which cash is
received during or soon after
the end of the year;
expenditures when goods or
services have been received
and the related liability is
due and payable

All additions and deductions
during the year, regardless
of when cash is received or
paid




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
MANAGEMENT'S DISCUSSION AND. ANALYSIS
FEBRUARY 28, 2018

GOVERNMENT-WIDE STATEMENTS

The government-wide statements report information about the Village as a whole using accounting
methods similar to those used by private-sector companies, The statement of net position includes
all of the Village's assets and liabilities. All of the current year’s revenues and expenses are
accounted for in the statement of activities regardless of when cash is received or paid.

AThe two government-wide statements report the Village®s net position and how they have changed.
The two government-wide statements report the Village’s net position and how they have changed.
Net position, the difference between the Village's assets and liabilities, is one way o measure the
Village's financial health or position.

e Over time, increases or decreases in the Village's net position is an indicator of
whether its financial position is improving or deteriorating, respectively.

o To assess the Village's overall health, you need to consider additional non-financial
factors such as changes in the Village™s property tax base and the condition of facilities
and infrastructures,

In the government-wide financial statements, the Village's activities are shown as governmental
activities: Most of the Village’s basic services are included here, such as water and sewer services
(home and community services), road maintenance ({ransportation), and administration {general
governmental support). Property taxes and charges for services finance most of these activities,

FUND FINANCIAL STATEMENTS
The fund financial statements provide more detailed information about the Village’s funds, focusing
on its most significant or “major” funds - not the Village as a whole, Funds are accounting devices.
the Village uses to keep track of specific sources of funding and spending on particular ptograms:
o Some funds are required by State law and by bond covenants.
e The Village establishes other funds te control and te manage money for particular

purposes (such as repaying its long-term debts) or to show that it is properly using
certain revenues.




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS
FEBRUARY 28, 2018

The Village has two kinds of funds:

Governmental Funds: Most of the Village's basic services are included in
governmental funds, which generally focus on (1) how cash and other financial assets
that can readily be converted to cash flow in and out (2) the balances left at year end
that are available for spending. Consequently, the governmental Tunds statements
provide a detailed shori-term view that helps you determine whether there are more or
fewer financial resources that can be spent in the nedr future to finance the Village's
programs, Because this information does not encompass the additional long-term
focus of the government-wide statements, reconciling statements (Schedule 4 and
Schedule 6) have been added 1o explain the relationship (or differences) between them,

Fiduciary Funds-Agency Funds: The Village acts in an agency capacity for assets that
are ultimately transferred to others, such as payroll withholdings. The Village excludes
these activities from the government-wide financial statements because it cannot use
these assets to [inance its operations.

FINANCIAL ANALYSIS OF THE VILLAGE AS A WHOLE

The Village’s net position at the fiscal yearend is $5,715,682. This is a $352,895 decrease from last
year’s net position of $6,068,577. Figure A-2 provides a summary of the Village's net position:

FIGURE A-2 ‘
Total Change

2018 2017 2018-2017

Current Assets §  2,025903 $ 1,936,514 $ 29,389
Non-Current Assets 10,710,530 14,650,228 60,302
Deterred Outflow of Resources 1,254,318 1,944,494 (690,173)

Total Assets 13,990,751 14,531,233 (540,482)
Current Liabilities 2,448,375 2,481,858 (33,483)
Non-Current Liabilities 5,659,242 5,769,698 (110,456)
Deferred Inflow of Resources 167,452 211,100 - {43,648)

Total Liabilities 8,275,069 8,462,656 (187.587)
Net Investiment in Capital Assets 8,207,757 7,937,455 270,302
Restricted 334,922 289,196 45,726
Unrestricted (2,826,997) (2,158,074) (668,923)

Tota} Net Position § 5,715,682 $ 6,068,577 $  (352.,89%)

-7-




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE; NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS
FEBRUARY 28, 2018

The schedule on the following page and supporting graphs provides a summary of revenues,
expenses and changes in net position for the fiscal years ended Febiruary 28, 2018 and Febinary 28,
2017:




VILLAGE OF WASHINGTONVILLE

WASHINGTONVILLE, NEW YORK

MANAGEMENT’S DISCUSSION AND ANALYSIS

FEBRUARY 28, 2018

REVENUES

PROGRAM REVENUES

Charges for Services
Operating Grants

GENERAL REVENLES

Real Property Taxes

Real Property Tax ltems

Non Property Taxes

Departmental Income

Use of Money and Property

Fines and Forfeitures

Unallocated State and Federal Aid

Sale of Property and Compensation for Loss
Miscellaneous

EXPENDITURES
General Government
Public Safety
Health
Transportation
Economic Assistance and
Opportunity
Culture and Recreation
Home and Community Services
Water Utilities
Sewer Utilities
[nterest on Debt
Employee Benefits
Depreciation

Increase {Decrease) in Net Assels

FIGURE A-3

2018 2017

Amount Y% Amount Y
$  1,339433 20.77% 3 1,264,208 21.06%
34,454 0.56% 9,986 0.17%
3,328,054 54.09% 3,286,685 54.74%
8,478 0.14% 11,226 0.19%
1,198,693 19.48% {,170,421 19.49%
2,494 0.04% 2,188 0.04%
131 0.00% 1G3 0.00%
91,227 1.48% 104,995 1.75%
01,086 1.48% 73,500 1.22%
44,124 0.72% 41,152 0.69%
14,605 0.24% 39,665 0.66%
3 6,152,779 100.00% $ 6,004,129 100.00%
$ 398.902 6.13% $ 543,906 8.82%
1,859,410 28.58% 1,778,871 28.85%
- 0.00% - 0.00%
683,659 10.51% 557.150 9.04%
2,131 0.03% 2,000 0.03%
70,197 1.08% 68,123 1.10%
24,029 0.37% 10,688 0.17%
310,280 4.77% 340,762 5.53%
622,822 9.57% 548,434 8.90%
42,196 0.65% 46,194 0.75%
2,176,103 33.45% 1,918,124 3L11%
315,945 4.86% 351,004 5.69%
$ 6,505,674 100.00% $ 6,165,256 100.00%

b (352,895)

$  (161,127)




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK

FIGURE A-4

SOURCES OF REVENUES FOR FISCAL YEAR 2018

—Real Property Taxes (All)

Operating Gants

Chargres for Services

Real Property Tax Items

Miscellancous

Noii Property Taxcs

Sale of Property and Departmentat Income

Cempensation for Loss )
Use of Money and Property

Unallocated State and Federal
Ald

Fines and Forfeitures
Iniergovernmentat Charges_l

SOURCES OF REVENUES FOR FISCAL YEAR 2017

QOpenting Grants

Real Property Taxes (Al

Charges for Services

Miscellaneous Real Property Tax ktems

Depurtmiental Income

Sale of Property and
Compensation for Loss

Unaliocated Stete and Federal Use of Money and Froperty

Aid Non Property Taxes

intergoveniments! Charges

Fines and Forfeitures

-10-




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK

FIGURE A-5

EXPENSES FOR THE FISCAL YEAR 2018

N Transpertition
.Public Safety

Lducation

General Government

Cuiture and
. Recreation
Depreciation

L Home and
Community

Services
Interest on Pebt

Sewer Utilities
Employee Benefits

Water Utilities

EXPENSES FOR THE FISCAL YEAR 2017

Pubtic Safety

Feonomic
Assistance
Education and

Opportunity

General Government Coliure and
Recréation

Depreciation

Tonie and Community
Services

Waiter Ulilities

Eiesest an Debit
Sewer Utilitics

Employce Benefits Cultuse and Reereation
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VILLAGE OF WASHINGTONVILLE

WASHINGTONVILLE, NEW YORK

FIGURE A-6
TOTAL COST NET COST TOTAL COST NET COST
OF SERVICES OF SERVICES OF SERVICES  OF SERVICES
2018 2018 2017 2017
GENERAL GOVERNMENT 13 398,902 b 397,982 3 543,906 § 543,246
PUBLIC SAFETY 2 1,852,410 1,793,580 1,778,871 1,730,503
TRANSPORTATION 3 683,659 654,554 557,150 357,150
ECONOMIC ASSISTANCE & OFFORTUNITY 4 2,131 213 2,000 2,000
CULTURE AND RECREATION 5 76,197 48,299 68,123 44,873
HOME AND COMMUNITY SERVICES. 6 24,029 24,029 10,688 10,088
WATER UTILITIES T 310,280 (140,199} 340,762 (94,70
SEWER UTILITIES 8 622,822 (183,233) 548,434 (218,013)
INTEREST ON DEBT g 42,196 42,196 46,194 46,194
EMPLOYEE BENEFITS 1o 2,176,103 2,176,103 1,918,124 1,518,124
DEPRECIATION 11 315,945 315,945 351,004 351,004
§ 6,505,674 3 5,131,787 § 6,165,256 $ 4,801,062
NET COSTS 2018
2,300,000
S1.E00,000
1,300,000
$306,000
$306,000
F{200,000)
$2,200,600
$200.000
$1,400.000
$1.600.000
§1 AHLO00
$1,200,000
31,000,000
$300,000
$500,800
$400,000
£200,000
5.
$(200,000)

-12-




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS
FEBRUARY 28,2018

Total costs of services provided by the Village (Figure A-7) for the fiscal years ended February 28, 2018 and 2017
were $6,505,674 and $6,165,257 ; respectively. In the current fiscal year, these charges were offset by grants and
contributions of $34,454, and charges for services of $1,339,433 | resulting in net cost of services of $5,131,787.
This is a $240,724 increase from last year’s net costs of $4,891,063 .

Figure A-7
2018 | 2017
Total Cost Neét Cost Total Cost Net Cost
of Services of Services of Services of Services
Programs
General Government $ 637,681 $ 636,761 b 756,787 $  756.127
Public Safety 3,607,087 3,541,657 3,336,943 3,288,575
Health 151 154 129 129
Transportation 947,637 918,532 762,488 792,488
Economic Assistance and
Opportunity 2,131 2,131 2,000 2,000
Culture and Recreation 72,562 50,664 70,232 46,982
Home and Community Services 24,029 24,029 10,688 10,688
Water Utilities 396,037 (54,442 458,913 23,444
Sewer Ultilities 776,163 (29,892) 690,883 (75,564}
Interest on Debt 42,196 42,196 46,194 46,194
$ 6,505,674 $ 5,131,787 §  6,165257  $4,891,063

The Village’s governmental funds are reported in the fund statements with a modified accrual basis that uses a
short-term, inflow and outflow of spendable resources focus. This information is useful in assessing resources
available at the end of the year in comparison with upcoming financial requirements. The major govemmental
funds of the Village consist of the General Fund, Water Fund, Sewer Fund, Capital Fund, Community
Development Fund and Recreation Fund. The total fund balances allocated between nonspendable, restricted,
assigned and unassigned fund balance for each of these fimds in as follows:

O




FEBRUARY 28, 2018
Figure A-8
February 28, 2018
Nonspendable Restricted Assigned Unassigned
General Fund $ 35,647 $ - $ 60,099 $ 1,379,235
Water Fund 677 - - (24.494)
Sewer Fund 564 334,922 - -
Capital Fund - - - (2,120,494)
Recreation Fund - - 40,482 -
$ 36,888 $ 334,922 $ 100,581 $ (763,753)
February 28, 2017 _
Nounspendable Restricted Assigned Unassigned
General Fund $ 112,548 $ - $ 170,832 $ 978,530
Water Fund 4,570 398 - -
Sewer Furid 3,574 288,798 - -
Capital Fund - - - (2,014,782)
Recreation Fund - - 40,482 -
$ 120,692 i 289,196 $ 211,314 $  (1.036,252)

VILLAGE OF WASHINGTONVYILLE

WASHINGTONVILLE, NEW YORK

MANAGEMENT’S DISCUSSION AND ANALYSIS

GENERAL FUND BUDGETARY HIGHLIGHTS

Over the course of the year, the Village may revise the General Fund budgets to reflect additional changes in
budgeted revenues and expenditures. Figure A-9 summarizes the General Funds original and revised budgets, actual
expenditures and the variances for the year ended February 28, 2018,

14~



VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS
FEBRUARY 28, 2018

Figure A-9

VARIANCE
ORIGINAL ADIUSTED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES

Real Property Taxes 3 3,521,976 § 3,521,976 $ 3,328,054 b {193,922}
Real Property Tox Hiems 41,400 41,400 8,478 (32,922}
Noi-Property Tax lems 1,157,500 L157,500 1,198,693 41,193
Departmental Income 69,200 69,200 33,843 14,643
Intergovermmental Charges - - - -
Use of Money and Property - - 134 131
Licenses-and Perinits 1.800 1,800 1,550 (250}
Fines and Forfeitures 15,000 115,000 91,227 (23,775
Sale of Property and

Compensation for Loss 250 250 44,124 43,874
Miscellanedus 40,000 40,000 14,605 {25,39%)
State Aid 85,800 85,800 124,874 39,074
Federal Ald - - 666 666

TOTAL REVENUES $ 5032926 % 5.432,926 b3 4,896,245 $ {136,681)

OTHER SQURCES
Operating Transfers In - - -
Appropriated Fund Balance - - -
TOTAL REVENUES AND
OTHER SOURCES 3 5,032,926 % 5,032,926 3 4,896,245
EXPENDITURES
Gendral Government Support b 664,857 8 664,857 % 393,532 § 271325
Public Safety 1,908,219 1,508,219 1,820,137 88,082
Health 2,000 2,000 - 2,000
Transportation 856,900 856,900 348,263 8.637
Eeonomic Assistance and -

Opportunity 2,000 2,000 2,131 {131
Culture and Recreation 62,300 62,300 70,144 (7.844)
Home and Communify Sgrvices 34,225 34,225 24,029 10,196
Employee Benelits 1,418,238 ], 418,238 1,440,751 (22.513)
Debt Service 84,187 84,187 84,187 -

TOTAL EXPENDITURES 3 5032926 8 5,032,926 % 4,683,174 & 349,752

OTHER USES

Operating Transfers Out - - -

TOTAL EXPENDITURES
AND OTHER USES 5 5032926 % 5032926 § 4,683,174

-15-




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS
FEBRUARY 28, 2018

CAPITAL ASSETS

The Village records expenditures for land, buildings, equipment, machinety and infrastruetures
(roads, water and sewer systems) as capital assets. in the Statement of Net Position. Annual
depreciation expense is recorded in the Statement of Activities to reflect the-use of these assets over
their useful lives. Land and construction in progress are not subject to depreciation. The Village™s
depreciation methods, assumptions regarding useful lives and capitatization thresholds are described
in Notes 1 and 5 in the current year’s Notes to the Financial Statements.

Under the implementation standards of GASB 34, the Village is considered a small government, and
as such is required only to recognize infrastructutes on a prospective (going forward) basis. The
Village has maintained detailed, separate records of infrastructure additions since 2004, The Village
has clected to include infrastructure additions since 2004 in the capital assets section of the
Statement of Net Position, as management believes their inclusion provides the reader with a more
complete accounting of the Village’s investment in capital resources.

In 2018, the Village expended $376,248 on capital additions, Figure A-10 reflects the changes in net
capilal assets.

Figure A-10

Total Dollar

Governmental Activities Change
2018 2017 2018-2617
Land $ 3,599,743 $ 3,599,743 $ -
Construction in Progress 2,097,205 1,891,493 208,712
Buildings and improvements 1,942,624 2,017,923 (75,299)
Furniture, fixtures and machinery 267,836 330,564 (62,728)
[nfrastructure 2,650912 2,776,269 (125,357)
Vehicles 152210 34,236 117,974
Total $ 10,710,530 $ 10,650,228 $ 60,302
Major additions in 2018 included:
Construction in Progress $ 205,712
Vehicles 170,536
Total $ 376,248

-16-




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
MANAGEMENT’S DISCUSSION AND ANALYSIS
FEBRUARY 28, 2018

DEBT ADMINISTRATION

Debt, both short-term and long-term, decreased by $210,000 during 2018,

The Village’s liability for compensated absences increased $64,468 during 2018.

The Village’s liability for Other Post-Employment Benefits increased by $500,000 during 2018,
Detaited information regarding the Village’s short and long-term liabilities are presented in more
detail in Note 6 in the current year’s notes to the financial statements. Figure A-11 reflects the
changes in the Village’s debt for 2018,

Figure A-11

OUTSTANDING DEBT
Total Dollar

Governmental Activities Change
2018 2017 - 2018-2017

Serial Bonds $ 480,000 $ 590,000 $  (110,000)
Bond Anticipation Notes 2,115,000 2,215,000 (100,000)
Other Postemployment Benefits 4,000,000 3,500,000 500,000
Compensated Absences 382,793 318,325 64,468

Fotals $ 6,977,793 $ 6,623325 5 354,468

FINANCIAL CONTACT

The Village’s financial statements are designed to present users (citizens, taxpayers, customers,
investors and creditors) with a general overview of the Village’s finances and (o demonstrate the
Village's accountability, If you have questions about the report or need additional financial
information, contact Joseph Bucco, Village Mayor, Village of Washingtonville, 9 Fairlawn Drive,
Washingtonville, New York 10992.




VILLAGE, OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
STATEMENT OF NET POSITION
FEBRUARY 28,2018

Unrestricted Cash

Restricted Cash

Accounts Receivable

Due from Fiduciary Funds

Prepaid Expénses

Other Receivables, Net

Capital Assets (Net of Accumulated Depreciation)
TOTAL ASSETS

DEFERRERD QOUTFLOW QF RESQURCES
Pension Plans (ERS& PFRS)
TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current Liabilities:
Accounts Payable
Accrued Interest Payable
Bond Anticipation Notes Payable
Overpayments and Collections in Advance
Long-Term Liabilities:
Due and Payable Within One Year:
Bonds Payabie
Due and Payable More Than One Year:
Bonds Payable
Net Pension Liability, Proportionate Share
Compensated Absences
Other Postemployment Benefits
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Pension Plans (ERS& PFRS)
TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Restricted
Unrestricted

TOTAL NET POSITION

See notes to financial statements.
-1 8-

SCHEDULE# 1

815,044
334,922
645,231
71,019
36,888
122,799
10,710,530

12,736,433

1,254318

1,254,318

194,159
16,110
2,115,000
10,106

110,000

370,000
906,449
382,793
4,000,000

8,107,617

167,452

167,452

8,207,757
334,922
(2,826,997)

5,715,682
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SCHEDULE#7

VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
STATEMENT OF FIDUCIARY NET POSITION.

FIEBRUARY 28, 2018
AGENCY
FUNDS
ASSKETS
Cash $ 253,393
TOTAL ASSETS $ 253,393
LIABILITIES
Due to Other Funds $ 71,019
Other Liabilities : 182,374
TOTAL LIABILITIES $ 253,393

See notes to financial statements.
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VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,

The accompanying financial statements of the Village of Washingtonville have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to government
units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting
body for establishing governmental accounting and financial reporting principles, Where
compatalive amounts are presented, certain reclassifications may have been made to the prior
year amounts so that they would be in conformity with the current yeat’s presentation.
Significant accounting principles and policies utilized by the Village are describe below:

In June 1999, the GASB unanimously approved Statement No. 34, Basic Financial Statements -
and Management’s Discussion and Analysis - for State and Local Governments. Certain of the
significant changes in the Statement include the following:

¢ A Management’s Discussion and Analysis (MD&A) section providing an analysis of the
Village’s overall financial position and results of operations.

e Financial statements prepared using full accrual accounting for all of the Village's activities.
» A change in the {und financial statements to focus on the major funds,

These and other changes are reflected in the accompanying financial statements (including notes
to financial statements).

A. Financial Reporting Entity

The Village of Washingtonville was established in 1895, is governed by the Village Law,
other general municipal laws of the State of New York, and various local laws. The Village
Board is the legislative body responsibie for the overall operation, the Mayor serves as Chief
Executive Officer and Chief Fiscal Officer.

The Village provides the following principal services: police protection, transportation
(streets and highways), recreation, planning and zoning, general administration, public
improvements, water and sewer and other Home and community services.

All governmental activities and functions performed for the Village of Washingtonville are
its direct responsibility. No other governmental organization has been included or excluded

from the reporting entity.

25-




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28. 2018

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)

A. Financial Reporting Entity (Continued)

B.

The financial reporting entity consists of the following, as defined by Governmental
Accounting Standards Board (GASB) Statement #14, “The Financial Reporting Entity:”

I. The primary government which is the Village of Washingtonville.
2. Organizations for which the primary governiment is financially accountable, and;
3. Other organizations for which the nature and significance of their relationship with
the primary government is such that exclusion would cause the reporting entitics
-general purpose financial statements to be misleading or incomplete.

The decision to include a potential component unit in the reporting entity is based
on the criteria set forth in GASB Statement #14, including legal standing, fiscal
dependency, and financial accountability.

Based on the application of the above criteria, no other entities are included in the reporting
entity,

Basis of Presentation
1. Government-wide Statements

The Statement of Net Position and the Statement of Activities present financial
information about the Village's governmental activities. These statements include the
financial activities of the overall government in its entirety, except those that are fiduciary.
Eliminations have been made to minimize the double counting of internal transactions,
Govemnment activities generally are financed through taxes, state aid, intergovernmental
revenues, and other exchange and nonexchange transactions. Operating grants include
operating-specific and discretionary (either operating or capital) grants, while the capital
grants columin reflects capital-specific grants,

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the Village’s governmental activities. Direci expenses are
those that are specifically associated with and are clearly identifiable to a particular
function. Program revenues include charges paid by the recipients of goods or services
offered by the programs, and grants and contributions that arc festricted to meeting the
operational or capital requirements of a particular program. Revenues that are not
¢classified as program revenues, including all taxes, are presented as general revenues.

26~




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)

B. Basis of Presentation (Continued)

2. Fund Financial Statements

The fund statements provide information about the Village’s funds, including fiduciary
funds. Separate statements for each fund category (governmental and fiduciary) are
presented. The emphasis of fund financial stalements is on major Governmental Funds,
cach displayed in a separate column, Al remaining Governmental Funds are aggregated
and reported as non-major funds.

The Village of Washingtonville reports the following major Governmental Funds:

General Fund: This is the Village’s primary operating fund. [taccounts forall financial
transactions that are not required by law or other provision to be accounted for in other
funds.

Water Fund: Established by law to account for revenues derived from charges for water
consumption and benefited assessments and the application of such revenues toward
related operating expenses and debt retirement.

Sewer Fund: Established by law to account for revenues derived from sewer rents and
benefited assessments and used for related operating expenses and debt retirement.

Capital Projects Fund: Used to account for capital improvements financed from current
monies transferred from other [unds, federal and state grants and proceeds of obligations.

Community Development Fund: Established to account for funds received as Urban
County Funding and other grants, Federal and State, pursuant to the Community

Development.

Recreation Fund: Used to account for recreational activities financed from related
charges and fecs.

The Village of Washingtonville reports the fellowing fiduciary funds:

Agency Fund: Used to account for those funds held in custody and subsequent
distributions, transmittal or release to other governmerits, individuals or 10 other funds.

-7




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

NOTE 1, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)

Cl

Measurement Focus and Basis of Accounting

The Government-Wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded at the time Habilities are incurred, regardless of when the related
cash transaction takes place. Nonexchange transactions, in which the Village gives or
receives value without directly receiving or giving equal value in exchange, include property
taxes, grants and donations. On an accrual basis, revenue from property taxes is recognized
in the fiscal year for which the taxes are levied. Revenue from grants and donations is
recognized in the fiscal year in which all eligibility requirements have been satisfied.

The Governmental funds are reported using the current financial resources measurement
focus and the modified accrual basis of accounting, Under this basis of accounting, revenues
are recorded when measurable and available. Available means collectible within the current
period or soon enough thereafter to be used to pay liabilities of the current period.

Material revenues that are accrued include real property taxes, state and federal aid, sales tax
and certain user charges, If expenditures are the prime factor for determining eligibility,
revenues {rom federal and state grants are accrued when the expenditure is made.

Expenditures are recorded when the related fund Hability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compensated absences, which
are recognized as expenditures to the extent they have matured. General capital asset
acquisitions are repotted as expenditures in Governmental Funds. Proceeds of general long-
term debt and acquisitions under capital leases are reported as other financing sources.

Property Taxes

Village real property taxes are levied annually on March 1, and become a ket on that date.
Taxes are collected during the period March 1 to March 31 at face value and from April 1 to
October 31 with interest added. The Village Receiver of Taxes collects all real estate taxes
for Village purposes. The Village Receiver distributes the collected tax money to the Mayor
prior to reporting the uncollected balance to the County. The Village thereby is assured of
100% tax collection.. Responsibility for the collection of unpaid taxes rests with the County.
Dncollected tax liens are sold annually by the County.
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VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS

FEBRUARY 28, 2018

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)

E.

Budgetary Data
Budget Policies - The budget policies are as follows:

a.  No later than December 20, the budget officer submits a tentative budget with the
Village Clerk. The tentative budget includes proposed expenditures and the proposed
means of financing for all funds.

b.  No later than December 31, the Village Clerk presents the tentative budget to the
Village Board for the fiscal year commencing the following March 1,

¢.  Public hearings are conducted to obtain taxpayer comments and may be adjourned from
day to day but not beyond January 20.

d.  After public hearings are conducted the Village Board adopts the budget by February 1.

e.  Allmodifications of the budget must be approved by the Village Board, However, the
Mayor is authorized to transfer certain budgeted amounts within departments,

Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitments for
the expenditure of monies are recorded for budgetary control purposes to reserve that portion
of the applicable appropriations, is employed in all funds. Encumbrances are reported as
reservations of fund balances since they do not constitute expenditures or liabilities.
Expenditures for such commitments are recorded in the period in which the liability is
incurred.

Budget Basis of Accounting

Budgets are adopted annually on a basis consistent with generally accepted accounting
principles. Appropriations authorized for the current year are increased by the amount of
encumbrances cavried forward from the prior year,

Budgetary controls for the special grant fund are established in accordance with the
applicable grant agreements which cover, in most cases, a period other than the Village’s
fiscal year.

Cash and Investments

The Village of Washingtonville’s investment policies are govemed by State statutes. In

addition, the Village of Washingtonville has its own written investment policy. Village of

Washingtonville’s monies must be deposited in FDIC insured commercial banks or trust

companies located within the State. The mayor is authorized to use demand account and

certificates of deposit. Permissible investments include obligations of the U.S. Treasury and

U.8. Agencies, repurchase agreements, and obligations of New York State or its localities.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)
F. Cash and Investments (Continued)

Collateral is required for demand deposits and certificates of deposit not covered by federal
deposit insurance. Obligations that may be pledged as collateral are obligations of the United
States and its-agencies and obligations of the State and its municipalities and school districts,

The written investment policy requires repurchase agreements to be purchased from banks
located within the state and that underlying securities must be obligations of the federal
government and New York State. Underlying securities must have market value of at least
the cost of the repurchase agreement.

G, Aceounts Receivable

Accounts receivable are shown gross, with uncollectible amounts recognized under the direct
write-off method. No allowance for uncollectible accounts has been provided since it is
believed that such allowance would riot be material. All receivables are expected to be
collected within the subscquent fiscal year.

H. Due To/From Other Funds
Amounts due to and due from within the same fund type have been eliminated in the
Government-wide stalements. A detailed description of the individual fund balances is
provided subsequently in these notes.

1. Inventorics and Prepaid ltems
Purchases of inventoriable items are recorded as expenditures in the Government Funds at

the time of purchase. Inventory-type items are considered immaterial and, consequently, are
not provided in the Government-wide statements,

Prepaid items represent payments made by the Village for which benefits extend beyond
year-erid.

J. Capital Assets

Capital assets are reported at historical costs. The Village depreciates capital assets using the
siraight-line method over the estimated useful life of the assets. Capitalization thresholds
(the dollar value above which capital asset acquisitions are added to the capital asset
accounts) and estimated useful lives of capital assets reported in the Government-

wide statements are as follows:
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NOTE I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)

J. Capital Assets (Continued)

Estimated
Capitalization Useful
Threshold Life
Buildings and Improvements $ 5,000 20-50 years
Furniture, Fixtures, & Machinery 5,000 5-20 years
Vehicles 3,000 3-12 years

K. Infrastructure
The Village includes long-lived improvements to roads, water and sewer systems ag capital
assets in the Government-wide statements, Infrastructures are reported at historical costs and
are depreciated using the straight-line method over their estimated useful lives.

Capitalization thresholds and estimated useful lives for infrastructure are as follows:

Estimated
Capitalization Useful
Threshold Life
Water & Sewer systems $ 5,000 20-50 years
Road Systems 5,000 15-50 years

L. Vested Employce Benefits

Employees accrue (eamn) vacation leave based on the number of years employed up to a
maximum of 20 days a year for employees except for those in the Police Department, who -
get a maximum of 18 days plus 1 day extra for each year of employment up to 20 years {17
years if hired after August 1, 2000). Upon separation from service, employees are paid for
unused vacation time. '

Employees accrue (earn) sick leave at the rate of 13 days per year and may aceumulate such
credits up to 4 total of 190 days. There is no cap for the Police Department. Employees whe
retire get paid for unused sick time at one-half of their present salary rate.

A liability for accrued vacation and sick time is reflected in the Government-wide statements
under the heading “Compensated Absences.”

The Village's employees participate in the New York State Employees” Retirement
System and New York State Police and Fire Retirement Systems.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICILES, (Continued)

L.

Vested Employee Benefits (Continued)

In addition to providing pension benefits, the Village of Washingtonville provides health
insurance coverage for retired employees. Substantially all of the Village’s employees may
become eligible for these benefits if they reach normal retirement age while working for the
Village, Health care benefits are provided through aninsurance company whose premiums
are based on the benefits paid during the year for the community. The Village recognizes the
cost of providing benefits by recording its share of insurance premiums as an expenditure in
the year paid,

. Deferred Outflows and Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, deferred
outflows of resources, represents a consumption of net position that applies to a future pefiod
and so will not be recognized as an outflow of resources (expense/expenditure) until then,
The government has one item that qualifies for reporting in this category. This is related to
pensions reported in the Village-wide Statement of Net Position. This tepresents the effect
of the net change in the Village’s proportion of the collective net pension asset or lability
and difference during the measurement period between the Village's contributions and its
proportion share of total contributions to the pension systems not ineluded in pension
expense. Lastly is the Village’s contributions to the pension systems (PFRS and ERS
Systems) subsequent to the measurement date.

In addition 1o liabilities, the statement of net position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position that applies to a future
period(s) and so will not be recognized as an inflow of resowrces (revenue) until that time,
The Village has one item that qualifies for reporting in this category. This item is related to
pensions reported in the Village - wide Statement of Net Position. This represents the effect
of the net change in the Village’s proportion of the colleetive net pension liability (ERS and
PFRS System) and difference duting the measurement periods between the Village's
contributions and its propottionate share of total contributions to the pension systems not
included in pension expense.

Unemployment Insurance

Village employces are covered by unemployment insurance. The Village has chosen to
discharge its liability to the New York State Unemployment Insurance Fund by means of the
benefit reimbursement method. This is a dollar-for-doltar reimbursement to the
Unemployment Insurance Fund for the benefits paid to former employees and charged Lo the
Village’s account. The Village is exempt for federal unemployment insurance tax.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)

0.

Deferred Compensation

The Village offers its employees a Delerred Compensation Plan (the Plan) created in
accordance with Internal Revenue Code Section 457, The Plan, which is available to all
eligible participants, permit participants to defer a portion of their salary not to exceed the
IRS limits. Amounts deferred under the Plan are not available o the employee until
termination, retirement, death, or unforeseeable emergency.

Risk Retention

The Village assumes the liability for most risk including, but not limited to, property damage
and personal injury liability. Judgments and claims are recorded when it is probable that an
asset has been impaired or a Hability has been incurred and the amount ol loss can be
reasanably estimated.

Restricted Resources
When an expense is incurred for purposes for whiclt both restricted and unrestricted net
position available, it is the Village’s policy to apply restricted funds before unrestricted

funds, unless otherwise prohibited by legal requirements.

Equity Classification

I. Government-wide Statements

Equity is classified as net position and displayed in three components:

s NetInvestment in Capital Assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

s Restricted - Consists of net position with constraints placed on the use either by 1)
external groups such as creditors, grantors, contributors, or laws or regulations of other

governments; or 2) law through constitutional provisions or enabling legislation.

¢ Unrestricted - All other net position that does not meet the definition of the above two
classifications and are deemed to be available for general use by the Village,
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continved)

R. Equity Classitication (Continucd)

2. Funds Statements

The Village followed GASB Statement No. 54, The purpose of this new accounting standard
is to provide fund balance categories and classifications that will be more easily understood
by users of financial statements and consistently applied by villages. This new standard sets
forth hierarchical fund balance classifications that are based primarily upon the extent to
which a Village is bound to observe constraints imposed upon the use of resources reported
in governmental funds. The following is a brief description on the five new fund balance
classifications that the Village can utilize:

Nonspendable: Inciudes amounis that cannot be spent because they are either (a) not in
spendable form or (b) legally or contractually required to be maintained intact.

Restricted: Constraints have been imposed on the use of these amounts either () externally
by creditors, grantors, contributors or faws or regulations of other governments; or (b) by law
through constitutional provisions or enabling legislation. Restricted balances at February 28,
2018 were as [ollows:
Sewer Fund $ 334,922
Total 3 334,922

Committed: Includes amounts that can only be used for specific purposes pursuant 1o
constraints imposed by formal action of the Board of Trustees. The Village did not classity
any ol its fund balances as committed as of February 28, 2018,

Assigned: Includes amounts thal are constrained by the Village’s intent to be used for
specific purposes, but ate neither restricted nor committed. Assigned fund balance includes
(a) all remaining amounts {except for negative balances) that are reported in governmental
funds, other than the General Fund, that are not classified as nonspendable and are neither
restricted nor committed and (b) amounts in the General Fund that are intended to be used for
a specific purpose. By reporting particular amounts that are not restricted or committed in
the governmental funds other than the General Fund, the Village has assigned those amounts
to the purposes of the respective funds. Assigned fund balance in the General Fund is
$60,099, which represents an amount reserved for encumbrances, The Village did not
appropriate any fund balance to be used to reduce the tax levy for the year ending February
28. 2019. If they had appropriated fund balance, the amount appropriated would be
considered assigned. This assignment is made when the tax levy is set by the Board of
Trustees pursuant to the Village’s annual budget policy. The Recreation Fund also has
assigned fund balance of $40,482.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)

R.

U,

Equity Classification (Continued)

Unassigned: Includes fund balance that has not been assigned to other funds and that has not
been restricted, commitied, or assigned to specific purposes within the General Fund. In
other povernmental funds, if expenditures incurred for specific purposes exceeded the
amounts restricted, committed, or assigned to those purposes, negative unassigned fund
balance is reported,

Interfund Transfers

The operations of the Village gives rise to certain transactions between funds, including
transfers 1o provide services and construct assets. The amounts reported on the Statement of
Revenues, Expenditures and Changes in Fund Balance - Governmental Funds for Interfund
Transfers have been climinated for the Statement of Activities. A detailed description of the
individual fund transfers that occurred during the year is provided subsequently in these
Notes,

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported
revenues and expenses during the reporting period. Actual results could differ from those
estimates. Estimates and assumptions are made in a variety of areas, including computation
of encumbrances, compensated absences, potential contingent liabilities and useful lives of
long term asseis.

New Accounting Standards

The Village has adopted all curtent Statements of the Governmental Accounting Standards
Board (GASB) that are applicable. At February 28, 2018, the Village implemented the
following new standards issued by GASB:

s  GASB Statement 73, dccounting and Financial Reporting for Pensions and
Related Assets that are not within the Scope of GASB Statement 68, and
Amendments to Certain Provisions of GASB Statements 67 and 68, effective for the
year ending February 28, 2018.

o GASB Statement 74, Financial Reporting for Postemployment Benefit Plans Other
Than Pension Plans, effective for the vear ending February 28, 2018.

»  GASB Statement 80, Blending Requirements for Certain Component Units—an
amendment of GASB Starement No. 14, effective for the year ending February 28,
2018.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued)

U. New Accounting Standards (Continued)

s GASB Statement 81, frrevocable Split-Interest Agreements, effective for the year
ending February 28, 2018,

GASB has issued Statement 73, Accounting and Financial Reporting for Pensions and Related
Assets that are not within the Scope of GASB Statement 68, and Amendments to Certain
Provisions of GASB Statements 67 and 68, is to improve the usefulness of information about
pensions included in the general purpose external financial reports of state and focal
povernments for making decisions and assessing accountability. The Village has implemented
Statement 73 as required.

GASB has issued Statement 74, Financial Reporting for Postemployment Benefit Plans Other
Than Pension Plans, which improves the usefulness of information about postemployment
benetits other than pensions included in the general purpose external financial reports of state -
and local governmental OPEB plans for making decisions and assessing accountability. The
Village has implemented Statement 74, as required.

GASB has issued Statement 80, Blending Requirements for Certain Component Units—an
amendment of GASB Statement No, 14, which improves financial reporting by clarifying the
financial statement presentation requirements for certain component units. This Statement
amends the blending requirements established in paragraph 53 of Statement No. 14, The
Financial Reporting Entity, as amended. The Village has implemented Statement 80, as
required.

GASB has issued Statement 81, frrevocable Split-interest Agreements, to improve accounting
and financial reporting for irrevocable split-interest agreements by providing recognition and
measurement guidance for situations in which a government is a beneficiary of the agreement.
The Village has implemented Statement 81, as required,

NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND
STATEMENTS AND GOVERNMENT-WIDE STATEMENTS,

Due to the differences in the measurement focus and basis of accounting used in the
goverhmental fund statements and the Government-wide statements, certain financial
transactions are treated differently. The differences result primarily from the economic focus of
the Statement of Activities, compared with the current financial resources focus of the
Government Funds.
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NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND
STATEMENTS AND GOVERNMENT-WIDE STATEMENTS, (Continued)

A ‘Total Fund Balances of Governmental Funds vs. Net Position of Governmental Activities:

Total fund balances of the Village's Governmental Funds differ from “net positions™ of
governmental activities reported in the Statement of Net Position. This difference primarily
results from the additional long-term economic focus of the Statement of Net Position versus
the solely current financial resources focus of the Governmental Fund Balance Sheet.

The hasic financial statements on page 21 (Schedule 4) contain a detailed reconciliation of
the items creating the differences between fund balance reported in the Governmental Fund
Statements and Net Position reported on the Statement of Net Position.

(1) The costs of building and acquiring capital assets {land, buildings and equipment)
financed from the governmental funds are reported as expenditures in the year they are
incurred, and the assets do not appear on the Balance Sheet. However, the Statement of Net
Position includes those capital assets among the assets of the Village as a whole, with their
original costs capitalized and depreciation expensed annually over their useful lives.

Original Cost of Capital Assets $ 21,788,509
Accumulated Depreciation (11.077.979)
Capital Assets, Net $ 10,710,530

(2) Interest payable is recognized in the entity wide statements under full accrual accounting.
No accrual is recognized in the governmental fund statements for interest thal was not paid
from current financial resources.

Inierest Payable at February 28,2018 §_ 19110
(3) Long-term liabilities are reported in the Statement of Net Position. but not in the

governmerital funds, because they are not due and payable in the current period. Balances at
year-end were:

Bends Payable S 480,000
Compensated Absences 382,793
Other Postemployment Benefits 4,000,000

34862793

(4) In the Statement of Net Position, a liability is recognized for the Village’s proportionate
share of the net pension Hability attributable to each defined benefit pension plan in which
the Village participates, A netpension liability is measured as the proportionate share of the
portion of the actuarial present value of projected benefit payments that is attribuled to past
petiods of employee service (proportionate share of total pension liability), net of the
proportionate share of that pension plan’s fiduciary net position,
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NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL
FUND STATEMENTS AND GOVERNMENT-WIDE STATEMENTS. (Conlinued)

(5) Ifa pension plan’s fiduciary net position exceeds its total pension liability, the Village’s
proportionate share of the pension plan’s net pension asset is recognized. Also, deferred
outflows and inflows of resources related to pensions primarily result from contributions
subsequent to the measurement date, as well as changes in the components of the net pension
liability or asset, However, none of these amounts are included on the Balance Sheet as they
are only recognized to the extent the pension liability is normally expected to be liquidated
with expendable available financial resources. These balances at February 28,2018 were as

follows:

Deferred Qutflows of Resources — Pension $  1,254318
Net Pension Liability, Proportionate Share (ERS & PFRS) {906,449)
Deferred Inflows of Resources — Pension (167.452)

b 180417

B. Explanation of Difterence between Governmental Funds Operating Statement and the
Statement of Activities:

Differences between the Governmental Funds Statermnent of Revenues, Expenditures and
Changes in Fund Balance and the Statement of Activities fall into one of three broad
categories. The amounts shown below represent these differences as follows:

+ Long-term revenue differences arise because Governmental Funds report revenues only
when they are considered “available”, whereas the Statement of Activities reports
revenues when earned. Differences in long-lerm expenses arise because Governmental
Funds report on a modified accrual basis, whereas the accrual basis of accounting is used
on the Statement of Activities.

o Capital related differences include the difference between proceeds for the sale of capital
assets reported on governmental fund statements and the gain or loss on the sale ofassets.
as reported on the Statement of Activities, and the difference between recording an
expenditure for the purchase of capital items in the governmental fund statements and
depreciation expense on those items as recorded in the Statement of Activities.

+ Long-term debt transaction differences occur because both interest and principal payments
are recorded as expenditures in the Governmental Fund statements, whereas interest
payments are recorded in the Stalement of Activities as incurred, and principal payments
are recorded as a reduction of liabilities in the Statement of Net Position.
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NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND
STATEMENTS AND GOVERNMENT-WIDE STATEMENTS. (Continued)

The basic financial statements on page 23 (Schedule 6) contain a detailed reconciliation of
the items creating the differences between the change in funid balance reported in the
Government Fund Statements and the chiange in net position reported in the Statement of
Activities,

Total Revenues and Other Funding Sources

Total revenues reported in the Governmental Funds and
Statement of Activities (Schedule 5 and 6) § 6152779

Total Expenditures/Expenses

Total expenditures reported in governmental funds (Schedule 5) $ 6,131,093

In the Statement of Activities, certain operating expenses
are measured by the amounts earned during the year.
In the governmental tunds, however, expenditures for these
items are measured by the amount of financial resources
used (essentially, the amounts actually paid). The liability
for compensated absences increased during the year.
(Schedule 6) 64,466

[n the Statement of Activities, certain operating expenses
are measured by the amounts earned during the year.
Tir the governmental funds, however, expenditures for these
items are measured by the amount of financial resources
used (essentially, the amounts actually paid). The liability
for other post-employment benefits increased during the year,
(Schedule 6) 500,000

(Increases) decreases in proportionate share of net pension asset/
liability reported in the Statement of Activities do not provide
for or require the use of current financial resources and therefore
are not reported as revenues or expenditures in the governmental
funds. (PFRS of $75,009 and ERS of $6,592) (Schedule 6) 81,601

When the purchase or construction of capital assets is financed
through governmental funds, the resources expended for those
assets are reported as expenditures in the years they are incurred.
However, in the Statement of Activitics, the cost of those is
allocated over their estimated useful lives and reported as
depreciation expense. This is the amount by which capital
expenditures of $376,248 were greater than depreciation of
$315,946 in the current year. (60,302)
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NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND
STATEMENTS AND GOVERNMENT-WIDE STATEMENTS. (Continued)

Interest payable is recognized in the entity wide statements undet
full accrual accounting whereas it 1s not under the governmental
fund statements. This is the amount by which interest payable
this year is less than the interest payable last year. (Schedule 6) (1,184)

Repayment of bond principal is an expenditure in the governmental
funds, but reduces long-term liabilities in the Statement of Net
Position, and does not affect the Statement of Activities.

(Schedule 6) (210,000)
Total Expenses of Governmental Activities $ 6505674

NOTE 3. CASH.

The Village ol Washingtonville’s investment policies are governed by State statutes, as previously
described in these Notes, The depository bank places approved pledged securities for safekeeping
and trust with the Vitlage's agent bank in an amount sufficient to protect Village funds on a day-to-
day basis during the period of the contract. The pledge of approved securities is waived only to the
extent of the depository bank’s dollar amount of Federal Deposit Insurance Corporation (FDIC)
insurance.

At February 28, 2018, the carrying amount of the Village’s deposits {cash, certificate of deposits and
interest-bearing savings accounts) was $1,403,359 and the bank balance was $1,402,719. The
Village’s deposits at February 28, 2018 were entirely covered by FDIC Insurance or by pledged
collateral held by the Village’s agent bank in the Village’s name.

NOTE 4. INTERFUND ACTIVITY,

Interfund receivables and payables at February 28, 2018, were as follows:

_ Interfund Interfund

Fund Receivibles Payabies
General Fund g 909,271 $ 332,138
Water Fund 47,283 313,300
Sewer Fund 252,626 242294
Capital Fund ¢ 230,429
Recreation Fund 0 0
Trust & Agency g 71019
Fotal $ 1209180 §..1,209,180

Interfund revenues and expenditures for the year ended February 28, 2018, were as follows:

Interfund Interfund
Fund Revenues Expenditures
General Fund 0 ]
Capital Fund 6 . b
Total $ S )
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Capital asset balances and activity for the year ended February 28, 2018, were as follows:

Governmental Activities
Capital Assets that are not
Depieciated:
Land
Construction in Progress
Total Non-Depreciable
Historical Cost

Capital Assets that are
Being Depreciated:
Buildings
Furniture, Fixtures, & Machinery
Infrastructure
Vehicles
Total Depreciable
Historical Assets

Less Accumulated Depreciation:
Buildings
Furniture, Fixtures, & Machinery
Infrastiueture
Vehicles

Beginning
Balance

Dispasals and
Additions Reclassifications

Ending
Balance

Total Accumulated
Depreciation

Total Historical Cost, Net

$ 3,599,743 $ - § - § 3,599,743
1,891,493 205,712 - 2,097,205
5,491,236 205,712 - 5,696,948
4,582,822 - - 4,582,822
2,467,259 - - 2,467,259
7.046,287 - - 7,046,287
1,824,657 170,536 - 1,995,193
15,921,025 170,536 - £6,091,561
2.564,899 75,299 - 2,640,198
2,136,695 62,728 - 2,199,423
4,270,018 125,357 - 4,395,375
1,790,421 52,562 - 1,842,983
10,762,033 315,946 - 11,077,979

$ 10,650,228 $ 60,302 $ - $ 10,710,530

Depreciation was charged to governmental functions as follows:

General Govermment Support

Public Safety
Transportation

Culture and Recreation
Health

Water Utilities

Sewer Utilities

Total Depreciation Expense
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VILLAGE OF WASHINGTONVILLE
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NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

LIABILITIES.

A, Short-Term Debt

Liabilities for bond anticipation notes (BAN’s) are generally accounted for in the Capital Projects
Fund. The notes or renewal thereot may not extend more than five years beyond the original date
of issue unless a portion is redeemed within five years and within each 12 month period
thereafter. For short-term financing, the Village of Washingtonville redeems (pays down) one-
fifth (1/5) of the original BAN borrowing.

State law requires that BAN’s issued for capital purposes be converted to long-term obligations
within five years after the original issue date. However, BAN’s issued for assessable
improvement projects may be renewed for periods equivalent to the maximum life of the
permanent financing, provided that stipulated annual reductions of principal are made. As of
February 28, 2018, two Bond Anticipation Notes (BANs) outstanding for a total amount of
$2,115.000,

The Village may issue budget notes up to an amount not to exceed 5% of the amount of the
annual budget during any fiscal year for expenditures for which there is an insufficient or no
provision made in the annual budget. The budget note must be repaid no later than the close of
the secand fiscal year succeeding the year in which the note was issued. The planned use of' the
budget note proceeds was to pay a number of outstanding invoices as well payroll.

. Interest Beginning " N Ending
Maturity Rate Balance Issued Redeemed Balance
2/8/2019 1.89% $ 635000 3% - % 15,000  $ 620,000
3/9/2018 1.23% 1,580,000 - 85,000 . 1,495,000
$ 2215000 § - % 100000 § 2115000
Interest on short-term debt paid during the year was:
Interest paid $ 31,436
Less interest accrued - prior year (19,453)
Plus interest acerued - current year 18.426
$.. 30409

B. Long-Term Debt

Bonds: The Village of Washingtonville borrows money in order to acquire land or equipment or
construet buildings and improve water and sewer systems. This enables the cost of these capital
assets to be borne by the present and future taxpayers.

At February 28, 2018, the total bond principal indebtedness outstanding of the Village of
Washingtonville aggregated $480,000.
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NOTE 6. LIABILITIES, (Continued)

Interest on fong-term debt paid during the year was:

Interest paid . $ 11,944

Less interest accrued - prior year (841)

Plus interest accrued - current year 684
11,787

Long-term liability balances and aclivity for the year are summarized below:

) SN ‘ndine
Governmental Activities Beginning [ssued Redeemed -E'n 08
Balance Balance
Serial Bonds $ 390,000 § - $ 110,000 0§ 480,000
Other Liabilities:
Compensated Absences 318,325 64,468 - 382,793
Other Post-Employment Benelits 3,500,000 500,000 - 4.000.000
Total Long-Term Liabilities $4.408.325 $564.468 $ 110,000 § 4,862,793

Activity for compensated absences is shown at net due the impracticability of determining these.
amounts separately. Payments of compensated absences are dependent upon future factors and,
therefore, the timing of such payments cannot be determined. Compensated absences are
reflected as a long-term liability in the Statement of Net Position,

The following is a summary of the maturity of long-térm indebtedness:

Year Principal Interest Total

2019 $ 110,000  $ 17,288 § 127,288
2020 115,000 12,788 127,788
2021 125,000 7,925 132,925
2022 130,000 2,681 132,681

§ 480,000 § 40,682 § 520,682
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NOTE 6, LIABILITIES. (Continued)

C. Postemployment Benefits

The Village provides medical coverage to actives and retirees through the NYSHIP Empire Plan.
The Empire Plan provides comprehensive coverage through various programs,

The Village followed GASB Statement #45, Accounting and Financial Reporting by employers for
Postemployment Benefits Other than Pensions, in the year ended February 28, 2018. This required
the Village to calculate and record a net other post-employment benefit obligation at year-end. The
net other post-employment benefit obligation is basically the cumulative difference between the
actuarially required contribution and the actual contributions made.

The Village recognizes the cost of providing health insurance annually as expenditures in the
General Fund of the funds financial statements as payments are made. For the year ended February
28, 2018, the Village recognized approximately $40,000 for its share of insurance premiums for
currently enrolled retirees.

The Village has obtained a mid-cycle actuarial valuation report as of March 1, 2017, which indicates
that the tolal liability for other post-employment benefits is $5,170,000.

Plan Description:

Medical Benefits Program: The Plan is a fully insured plan. There is no “dependent” coverage.
Current NYSHIP/Empire retiree premium rates provided 1o us by the Village include:

A) Individoal Pre-Age 65: Generally $805 per month,
B) Individual Post-Age 65: Generally $402 per month,

For GASB #45 purposes, the plan is deemed “community rated”. Therefore, adjustments to the
premium rates to reflect the differenice between the pre-age 65 active/retiree group (for which the
current premium rates wete based on) and the pre-age 65 retiree group, were not required, due to the
“gommunily raled” exception under ASOP 6. The minor impact of the Healthnet coverage is not
considered material for this purpose.

Medicare Part B Premiums; Paid by the Village at $104.90/mo.

Eligibility: Eligibility requirernents are as follows:

A) Non-uniformed: An employee may retire after age 55 with at least 10 years of service.
B) Police: Anemployee may retire after completing at Jeast 20 vears of service,
C) Spousal benefit upon retiree’s death: N/A
D)  Active service death benefit: N/A
B




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

NOTE 6. LIABILITIES. (Coutinued)

D. Postemployment Benefits (Continued)

Village Subsidy: The Village will generally contribute 100% of the NYSHIP/State Empire medical
premium amounts for individual coverage. There is no Village contribution toward family
(dependent) coverage,

Funding Policy: The-employer’s funding policy is to contribute the current annual premium (net of
einployee contributions) for all retired participants (i.e., pay-as-you-go). Current New York State
law prohibits municipalities {rom pre-funding retiree medical benetit obligations in a Trust, although
pre-funding moneys can arguably be “sel-aside™ on the municipality’s balance sheet,

Medicare Part D reimbursement by New York State is also considered an “employer contribution”
for GASB #435 purposes.

Annual OPEB Cost and Net OPEB Obligation: The Village's annual other postemployment benefit
(OPEB) cost {expense) is calculated based on the annual required contribution of the employer
(ARC), an amount actuarially determined in accordance with the parameters of GASB Statement 45.
The ARC represents a level of tunding that, if paid on an ongoing basis, is projected to cover normal
cost each year and amortize any unfunded actuarial liabilities (or [unding excess) overa period not to
exceed thirty years. The following table shows the components of the Village’s annual OPEB cost
for the year, the amount actually contributed to the plan, and changes in the Village’s net OPEB.

obligation:
Annual required contribution $ 590,000
Interest on net OPEB obligation 160,000
Adjustment to annual required contribution {210,000)
Annual OPEB cost (expense) 540,000
Less: Contributions made 40,000
Increase in net OPEB obligation 500,000
Net OPEB obligation - beginning of year 3,500,000
Net OPEB obligation - end of year $ 4,000,000

The Village’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and
the net OPEB obligation for the current year and the two preceding years were as follows:

Percentage of
: Annual OPEB Cost Net OPEB
Year Ended Annual OPEB Cost Contributed Obligation

02/28/18 $ 540,000 7.4% $ 4,000,000
02/28/17 $ 510,060 7.8% $ 3,500,000
02/29/16 $ 480,000 10.4% § 3,030,000
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VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

NOTE 6. LIABILITIES. (Continued)
C. Postemployment Benefits (Continued)
Funded Status and Funding Progress:

As of March 1, 2017, the most recent actuarial valuation date, the plan was 0% funded. The actuarial
accrued liability for benefits was $5,170,000, and the actuarial value of assets was $0, resulting in an
unfunded actuarial accrued lability (UAAL) of $5,170,000. The covered payroll (annual payroll of
active employees covered by the plan) was $2,500,000 and the ratio of the UAAL to the covered
payroll was 207%, Actuarial valuations of an ongoing plan involve estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the future, Examples
include assumptions about future employment, mortality, and the healthcare cost trend, Amounts
determined regarding the funded status of the plan and the annual required contributions of the
employer are subject to continual revision as actual results are compared with past expectations and
new estimates are made about the future,

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes are
based on the substantive plan {the plan as understood by the employer and the plan members) and
include the types of benefits provided at the time of each valuation and the historical pattern of
sharing of benefit costs between the employer and plan members to that point. The actuarial methods
and assumptions used include techniques that are designed to reduce the effects of short-term
volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the long-
term perspective of the caleulations. The actuarial funding method is the projected unit credit
method.

The following assumptions were made:

Valuation Date: March 1, 2017.

Discount Rate: 4.5% per annum

Salary Scale: Not applicable.

Mortality: RP-2014 Mortality table with MP-2014 projection

Withdrawal: Sarasson T-5 Table.

Disability: Not applicable.

Retirement Age: Active employees, on average, will receive their benefits when eligible but no

carlier than age 55.
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NOTES TO FINANCIAL STATEMENTS
' FEBRUARY 28,2018

LIABILITIES. (Continued)

C. Postemployment Benefits (Continued)

Healthcare Cost Trend Rate: Healtheare costs will increase at an annual rate range of 8% for year
one decreasing to 5% for years 7 and beyond.

Marital-Actives: Not applicable; no dependent coverage.
Participation Rate: 100% of eligible retirces expected to participate.
Asset Valuation Method: Market Value.

Amorlization Basis: Level dollar basis/fopen; over 30 years,
PENSION PLANS.

Plan Description

The Village of Washingtonville participates in the New York State and Local Employees’
Retirement System (ERS) and the New York State and Local Police and Fire Retirement System
(PFRS). These are cost-sharing multiple-employer retirement systems. The Systems provide
retirement benefits as well as death and disability benefits. Obligations of employers and employees
to contribute and benefits to employees are governed by the New York State Retirement and Social
Security Law (NYSRSSL). As set forth in the NYSRSSL, the Comptroller of the State of New York
(Comptroller) serves as sole trustee and administrative head of the Systems.

The Comptroller shall adopt and may amend rules and regulations for the administration and
transaction of the business of the Systerns and for the custody and control of their funds, The
Systems issue a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to the New York State and Local
Retirement Systems, Gov. Alfred E. Smith State Office Building, Albany, New York 12244,

Funding Policy

The Systems are noncontributory, except for employees who joined the Systems after July 27, 1976
and prior to January 1, 2010, who contribute 3% of their salary for the first ten years of membership.
For employees who joined after January 1, 2010, employees in NYSERS contribute 3% of their
salary throughout their activé membership. For NYSERS, the Comptroller annually certifies the
actuarially determined rates expressly used in computing the employers’ contributions based on
salaries paid during the NYSERS fiscal year ending March 31. The Village’s contributions for the
current year and two preceding years were equal to 100% of the contributions required, and were as
follows:

__ERS PFRS
2018 ¥ 139,232 3 343,832
2017 134,797 314,668
2016 126,733 386,717
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WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

PENSION PLANS. (Contimued)

Village contributions made to the Systems were equal to 100% of the contributions required foreach
vear. Since 1989, the Systems’ billings have been based on Chapter 62 of the Laws of 1989 of the
State of New York. This legislation requires participating employers to make payments on a current
basis, while amortizing existing unpaid amounts relating to the Systems’ fiscal year ended March 31,
2005 (which otherwise were to have been paid on December 15, 2005) over a 10 year period, with an
8.00% interest factor added. Local governments were given the option to prepay this liability. The
Village elected to prepay this Hability.

Pension Liabilitics, Pension Expense, and Deferred Qutflows of Resources and Deferred Inflows
of Resources Related to Pensions

At February 28, 2018, the Village reported the following asset/(Hability) for its proportionate share of
the net pension liability/(asset) for each of the Systems, The net pension asset/(liability) was
measured as of March 31, 2017 for ERS and PFRS. The total pension asset/(liability) used to
calculate the net pension asset/(liability) was determined by an actuarial valuation. Village's
proportion of the net pension asset/(liability) was based on a projection ot the Villages long-term
share of contibutions to the Systems relative to the projected contributions of all participating
meinbers, actuariatly determined. This information was provided by the ERS and PFRS Systems in
reports provided to the Village.

ERS PERS

Actuarial Valuation Date 4/1/2017 4/1/2017
Net Pension Asset/(Liability) $ (238,828) §  (667,621)
Village's Portion of the Plun's Total Net Pension Asset/(Liability) 0.0025417% 0.0322109%

For the year ended Februaty 28, 2018, the Village recognized pension expense of $146,166 for ERS
and $422.172 for PFRS. At February 28, 2018 the Village’s reported deferred outflows of resources
and deferred inflows of resources related to pensions for the following sources:
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NOTE 7. PENSION PLANS. (Continued)

Deferred Outtlows
of Resources

Differences between expected and actual
experience 3
Changes of Assumptions

Net difference between projected and actual
earnings on pension plan investments

Changes ini proportion and difference between the
District's contributions and proportionate share
of contributions

District's coniributions subsequent to the
measurement date

ERS PFRS " Total

5985 % 87,580 3 93,565
81,593 328,909 410,502
47,704 99,708 147,412
37,555 119,108 156,663

127,943 318,233 446,176

Total $

300,780  $ 953,538 § 1,254,318

Deferred Inflows
of Resources

Differences between expected and actual

experience ¥
Changges of Assumptions

Net difference between projected and actual

earnings on pension plan investments

Changes in propoition and difference between the
District's contributions and proportionate share

of contributions

District's contributions subsequent to the

measurement date

ERS PFRS Total

36,267 § 115350 % 151,617

3,600 12,835 15,835

Total $

39267 § 128,185 § 167452
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VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

NOTE 7. PENSION PLANS. (Continued)

Village contributions subsequent to the measurement date which will be recognized as a reduction of the
net pension liability in the year ended February 28, 2018, Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as

follows:
Year Ended: ERS PFRS
2018 $ 54,226 $ 158,524
2019 54,226 158,524
2020 50,548 151,082
2021 (25,433) 19,072
2022 - 19,917
Thereafter - -

Actuarial Assumplions

The total pension lability as of the measurement date was determined by using an actuarial valuation
as noled ini the table below, with update procedires used to roll forward the total pension liability to
the measurement date. The actuarial valuation used the following actuarial assumptions.

Significant actuarial assumptions used in the valnations were as follows:

J ERS PERS
Intlation Rate 2.5% 2.5%
Projected Salary Increases 3.80% 4.50%
Projected Cost of Living Adjustments 1.3% 1.3%
Investment Rate of Return 7% cempounded 7% compounded

annually, net of
investment expenses

Decrements Actuarial experience
study for the period

April 1, 2010 to

March 31, 2015

Mortality Improvement Society of Actuaries
Scale MP-2014
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NOTE 7. PENSION PLANS, (Continued)

For ERS and PFRS, annuitant mortality rates are based on April 1, 2010 — March 31, 2015 System’s
experience with adjustments for mortality improvements based on MP-2014.

For ERS and PFRS, the actuarial assumptions used in the April 1, 2015 valuation are based on the resulis
of an actuarial experience study for the period April 1, 2010 ~March 31, 2015,

The long term expected rate of return on pension plan investments was determined in accordance with
Actuarial Standard of Practice (ASOP) No, 27, Selection of Economic Assumptions for Measuring
Pension Obligations. ASOP No. 27 provides guidance on the selection of an appropriate assumed
investment rate of return (expected returns, net of pension plan investment expense and inflation) for
each major asset class as well as historical investment data and plan performance. Best estimates of
artthmetic real rates of return for each major asset clags included in the target asset allocation are
summarized below:

ERS & PIFRS
Mensurement Dals March 31, 2017
Lotigeterm expected

Targel Allocation real rate of retum
Assel Class:
Domestic Equity J6% 4,55%
Intenational Equity 14% 6.35%
Private Lguity 1% 1.75%
Renl Estale FO% 5.80%
Absuluie Retumn Stridegies 2% 4.00%%
Oppartunistic Portiblio % 5.89%
Real Assels 3% 5.34%
Bonds and Mongoges i7% [.35%
Cash 1% -0.23%
Inflation-indexed bonds 4% 1.50%
Tolal 100%

Discount Rate

The discount rate used to calculate the total pension liability was 7% for ERS and PFRS. The
projection of cash flows used to determine the discount rate assumes that contributions from plan
members will be made at the current contribution rates and that contributions from employers will be
made at statutorily required rates, actuarially. Based upon the assumptions, the System’s fiduciary
net position was projected to be available 1o make all projected future benefit payments of current
ptan members, Therefore the long term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.
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NOTE 7. PENSION PLANS, (Continued)

Sensitivity of the Proportionate Share of the Net Pension Liability to the Discount Rate
Assumption

The following presents the Village’s proportionate share of the net pension lability calculated using
the discount rate of 7% for ERS and PFRS, as well as what the Village’s proportionate share of the
net pension asset/(liability)would be if it were caleulated using a discount rate that is L-percentage-~
point lower (6% for ERS and PFRS) or 1-percentage-point higher (8% for ERS and PFRS) than the
current rate:

1% Current 1%
Decrease Assumption Increase
ERS 6.00% 7.00% 8.00%

Employer's Proportionate Share
of the Net Pension Asset/(Liability) — $ (762,771)  $(238,828)  § 204,164

1% Current 1%
Decrease Assumption Increase
PFRS 6.00% 7.00% 8.00%
Employer's Proportionate Share
of the Net Penston Asset/(Liability) (1,892,606) (667.621) 359,892

Pension Plan Fiduciary Net Position

The components of the current-year net pension liability of the employers as of the respective
measurements dates were as follows:
(Dollars in Thousands)

ERS PFRS
Measurement Date March 31, 2017 March 31, 2017

Employers’ total pension asset/(liability) $ (177,400,586) § (31,670,483)
Plan net position 168,004,363 _ 29,597,830
Employer's net pension asset/(liability) $  (9,396,223) § (2,072,653)

Ratio of plan net position to the _
employers' total pension asset/(liability) 94.70% 93.46%

.52




NOTE 7.

NOTE 8.

NOTE 9.

VILLAGE OF WASHINGTONVILLE
WASHINGTONVYILLE, NEW YORK
- NOTES.TO FINANCIAL STATEMENTS
FEBRUARY 28, 2018

PENSION PLANS. (Continued)

Payables to the Pension Plan

For ERS and PFRS, employer contributions are paid annually based on the System’s fiscal year,
which ends on March 313, Accrued retirement contributions as of February 28, 2018 represent the
projected employer contributions for the period of April 1, 2017 through February 28, 2018 based on
paid ERS wages multiplied by the employer’s contribution rate, by tier.

DEFICIT FUND BALANCES.

The Capital Projects and Water Funds have deficit fund balances at February 28, 2018 of
$2.120,494 and $23,817, respectively, The capital projects deficit will be eliminated through
permanent financing and the water funds deficit will be eliminated through prudent expenditure
oversight.

UNASSIGNED BALANCES.
Of the 1,474,981 in General Fund balance, the unassigned pdrtion is $1,379,235.

NOTE 16. CONTINGENCIES,

The Village has received grants, which are subject to audit by agencies of the State and Federal
governments. Such audits may result in disallowances and a request for a return of funds to the
Federal and State governments, Based on past audits, the Village administration believes
disallowances, if any, will be immaterial,

NOTE 11. TAX ABATEMENTS.

The Village negotiates property tax abatement agreements on an individual basis, The Village has
tax abatement agreements with two entities as of February 28, 2018:
Full Assessed Value  PILOT's Received
$ 2,579,700 § 96,210
Each agreement was negotiated under municipal law, allowing localities to abate property taxes fora
variety of development purposes, including business relocation, retention and expansion. The
abatements may be granted to any business located within or promising to relocate to a local
government’s geographic area. Localities may grant abatements up to 50% of annual property taxes
through a direct reduction of the-entity’s property tax bill. The municipal law does not provide for the
recapture of abated taxes in the event an abatement recipient does not fultill the commitment it makes
in return for the tax abatement.

The Village has not made any commitments as part of the agreements other than to reduce property
taxes. The Village is not subject to any tax abatement agreements entered into by other governmental
entities. The Village has chosen to disclose information about its tax abatement agreements by
purpose. 1t established a quantitative threshold of 10 percent of the total dollar amount of taxes abated
during the year.
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NOTE 13. SUBSEQUENT EVENTS

Subsequent events were evaluated through May 21, 2020, which is the date the financial statements
were available (o be issued. As of this date, there are no subsequent events (o report.
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SCHEDULE # 8
VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
GENERAL FUND
FOR THE YEAR ENDED FEBRUARY 28, 2018

See accompanying notes to financial statements,
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VARIANCE
ORIGINAL ADJUSTED FAVORABLE
BUDGET BUDGET ACTUAL {(UNFAVORABLE)
REVENUES

Real Property Taxes b 3,521,976 % 3,521,976 3 3,328,054 {193,922)
Real Property Tax Itets 41,400 41,400 8,478 (32,922)
Non-Property Tax Items 1,157,500 1,157,500 1,168,693 41,193
Departmental Income 69,200 69,200 83,843 14,643
Intergovernmental Charges - - - -
Use of Money and Property - - 131 131
Licenses and Permits 1,800 1,800 1,550 (250)
Fines and Forfertures 115,000 115,000 01,227 (23,773)
Sale of Property and

Compensation for Loss 250 250 44,124 43,874
Miscellaneous 40,000 40,000 14,605 (25,395)
State Atd 85,800 85,800 124,874 39,074
Federal Aid - - 666 666

TOTAL REVENUES $ 5032926 % 5,032,926 $ 4,896,245 {(136,681)

OTHER SOURCES
Operating Transfers In - - -
Appropriated Fund Balance - - -
TOTAL REVENUES AND
OTHER SOURCES $ 5,032,926 % 5,082,926  § 4,896,245
EXPENDITURES
General Government Support 3 664,857 $ 664,857 $ 393,532 271,325
Public Safety 1,908,219 1,008,219 1,820,137 88,082
Health 2,000 2,000 - 2,000
Transportation 856,900 856,900 848,263 8,637
Fconomic Assistance and -

Opportunity 2,000 2,060 2,131 (130
Culture and Recreation 62,300 62,300 70,144 (7,844)
Home and Community Services 34,225 34,225 24,029 10,196
Employee Benefits 1,418,238 1,418,238 1,440,751 (22,513)
Debt Service 84,187 84,187 84,187 -

TOTAL EXPENDITURES % 5,032,926 % 5,032,926 $ 4,683,174 349,752

OTHER USES
Operating Transfers Out - - -
TOTAL EXPENDITURES
AND OTHER USES g 5032926 % 5,032,926 $ 4,683,174




VILLAGE OF WASHINGTONVILLE

WASHINGTONVILLE, NEW YORK

SCHEDULE # 9

SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDGET

WATER FUND

FOR THE YEAR ENDED FEBRUARY 23, 2018

REVENUES
Departmental Income
Use of Money and Property
Sale of Property and

Compensation for Loss
TOTAL REVENUES

OTHER SOURCES
Operating Transfers In
Proceeds from Obligations
Appropriated Fund Balance

TOTAL REVENUES
AND OTHER SOURCES

EXPENDITURES
Home and Community Services
Employee Benefits
Debt Service
TOTAL EXPENDITURES

OTHER USES
Operating Transfers Qut

TOTAL EXPENDITURES
AND OTHER SOURCES

VARIANCE
ORIGINAL ADJUSTED FAVORABLE
BUDGET BUDGET ACTUAL {(UNFAVORABLE)
$ 690,124 b 690,124 5 450,479 $ (239,645)
3,000 3,000 - (3,000)
3 693,124 § 693,124 $ 450479 $ (242,643)
§ 693,124 $ 693,124 $ 450,479
§ 472411 $ 472,411 $ 304,878 5 167,533
89,025 89,025 52,442 36,583
131,688 131,688 121,944 9,744
$ 693,124 $ 693,124 $ 479,264 $ 213,860
$ 693,124 v 693,124 $ 479,264

See accompanying notes to financial statements.
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SCHEDULE # 10

VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
SEWER FUND
FOR THE YEAR ENDED FEBRUARY 28, 2018

VARIANCE
ORIGINAL ADJUSTED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Departimental Income $ 917425 $ 917,425 $ 806,055 b (111,370)
Use of Money and Property - ~ - -
TOTAL REVENUES 017,425 917,425 806,055 5 {111,370y
OTHER SOURCES
Appropriated Fund Balance - - -
TOTAL REVENUES
AND OTHER SOURCES $ 917425 $ 917425 $ 806,055
EXPENDITURES
Home and Community Services $ 715,402 $ 715,402 $ 614,384 3 101,018
Employee Benefits 151,775 151,775 101,310 50,465
Debt Service 50,248 50,248 47,249 2,599
TOTAL EXPENDITURES 017,425 917,425 762,943 $ 154,482
OTHER USES

Operating Transfers Out - - .

TOTAL EXPENDITURES
AND OTHER SOURCES $ 917425 $ 917425 $ 762,943

See accompanying notes to financial statements.
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VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK

SCHEDULE #11

SCHEDULE OF FUNDING PROGRESS FOR OTHER POSTEMPLOYMENT BENEFITS

FOR THE YEAR ENDED FEBRUARY 28, 2018

UUAALasa

Actuarial Actuarial Percentage

Actuarial  Value of Accrued Unfunded Funded of Covered
Valuation Assets Liability (AAL) -  AAL (UAAL) Ratio Covered Payroll Payroll

Date (a) Unit Credit (b) (b-a) (a/b) {c) {(b-a)/c)
3/1/2017 $ - $ 5,170,000 $ 5,170,000 0% $ 2,500,000 207%
37172016 $ - 4,720,000 § 4,720,000 0% $  2.910,000 162%
3/1/2015 £ - 4,290,000 $ 4,290,000 0% 2,420,000 177%

See paragraph on supplementary schedules included in auditor's report.
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SCHEDULE#12

VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YOREK
SCHEDULE OF THE VILLAGE'S PROPORTIONATE

SHARE OF THE NET PENSION LIABILITY
FOR THE YEAR ENDED FEBRUARY 28, 2018

NYSERS Pension Plan
Last 10 Fiseal Years®

373142017 3/31/2016 33172013 3/31/2014
‘Town's proportion of the net penston asset/(Jiability) 0.0025417% 0.0025886% 0.0025509% 0.0025309%
Town's proportionate share ol the net pension nsset/{liability) {238,328) {(415,478) {86,174) {115,269
Town's covered-employee payroll 948,078 924,385 941035 939,782
Town's proporiicnate share of the net pension asset/(linbility)
us a pereenilage of ity covered-employee payrell 2517% -44.95% o 815% -12.27%
Plan fidsciary net position as a percentage of
thi total peasion lebility 94.76% 96.70% 97.90% 97.20%

NYSPFRS Pension Plan
Last 19 Fiscal Years*

3312017 371172016 3312048 3312014
Town's praportion of the net pension assct/{Hability) D.0322109% (.0356626% 0.0294486% 0.0294486%
‘Town's proportionate share of the net pension asset/(liability) (667,621} {1,655,895) (81,0600 {122,597
Town's covered-cmployee payroll 1,551,022 1,580,943 1,502,071 £,600,020
Town's proportienate share of the net pension asscy(liability)
as a percentage of its covered-employee paytoll -43.04% -66.79% +5.40% -7.66%
Plan fiduciary net position as a percentage of
the totat pension Habitity 93.50% 90.20% 99.00% 98.50%

* SASB 68 requires that the past 10 years of information be presented. Dueto the fact that this
was the year of implementation, prior year information is not available for 10 years. The data will
be dccumutated over time and presented aceording to GASE 68.

See puragraph on supplementary schedules included in-auditor's repord.
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VILLAGE OF WASHINGTONVILLE

WASHINGTONVILLE, NEW YORK

SCHEDULE OF VILLAGE CONTRIBUTIONS

fra.vA s X v A LA A MEREEE AR

FOR THE YEAR ENDED FEBRUARY 28, 2618

Contractually reguired contribution

Contributions in refation to the contzactually
required contribution

Contribution deficiency (excess)
Covered Employee Payroll

Contributions as a porcentage of its
covered-emplayee payrolt

Contractually required contribution

Contributions in relation to the contractually
required gontribution

Contribution deliciency (excess)
Covered Employee Payroll

Condributions as i percentage of its
covered-employee payroll

NYSERS Pension Plan
last 10 Fiscal Years*

SCHEDULE #13

3312087 33122016 33172015 3/31/2014
5 135474 S 142272 $ 120122 $ 215229
$ 135474 142,272 121,122 213,229
$ - $ - $ - $ -
948,978 924,385 941,953 939,732
14.28% 15.39% 12.86% 22.90%
NYSPERS Pension Plan
Last 10 Fiscal Years®
33120107 37312016 343172015 3/31/2014
£ 307,193 $ 307,193 $ 277,500 $ 338,146
$ 307,195 307195 271,506 338,746
3 - 5 - 3 - 3 -
1,551,022 1,580,943 1,502,071 1,600,020,
19.81% 19.43% 18.47% 21.17%

+ GASB 68 requires that the past 10 years of information be presented. Due tothe fact that this
was the year of implementation, prior year information is not available for 10 years. The data will
e accumutated over time and preseated according to GASB 68.

Sce paragraph on supplementary schedules included in auditor's report.
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VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
NET INVESTMENT IN CAPITAL ASSETS
FEBRUARY 28, 2018

Capital Assets, Net

Deductions:
Bond Anticipation Note Payable $ 2,115,000
Short-Term Portion of Bonds Payable 110,000
Long-Term Portion of Bonds Payable 370,000
Less: Unspent Bond Proceeds (92,227)

Total Deductions

Net Investment in Capital Assets

See accompanying notes to financial statements,
-61-

SCHEDULE #14

$ 10,710,530
2,502,773
$ 8,207,757
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL vt 7. Nanslecn CGPA
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Jonnifer A, Traverse, CPA

To the Mayor and Members

of the Village Board

Village of Washingtonville
Washingtonville, New York 10992

We have audited, in accordance with the auditing standards generally accepted in the United States of Amneric
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptraller General of the Uniled States, the financial statements of the governmental activities, each major
fund, and the fiduciary fund information of the Village of Washingtonvilie, as of and for the year ended
February 28, 2018, and the related notes to the financial statements, which collectively comprise the Village of
Washingtonville’s basic financial statements and have issued our report thereon dated May 21, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Village of
Washingtonville's internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial stafements,
but nat for the purpose of expressing an opinion on the effectiveness of the Village of Washingtonville’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Village of
Washingtonville's internal control,

A deficiency ininternal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that & material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
inpottant enough o meril attention by those charged with governance,

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficicneies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be matetial weaknesses, We did identify certain deficiencies in internal control, described in the
accompanying schedule of findings and responses that we consider to be significant deficiencies, These
significant deficiencies are identified as 2018~ and 2018-2,
53~
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To the Mayor and Members
of the Village Board
Village of Washingtonville Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village of Washingtonville’s financial statements
are free of material misstatement, we performed tests of its compliance with cerlain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial starement amounts. However, providing an epinion on complignce with those
provisions vas not an ubjective of our audit, and accordingly, we do not express such an opinion, The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Viflage of Washingtonville’s Response to Findings

The Village of Washingtonville’s response to the findings identified in our audit is described in the
accompanying schedule of findings and responses. The Village of Washingtonville’s response was not
subjected to the auditing procedures applied In the audit of the fnancial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

The purpose of this report is solely 1o describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance, Accordingly, this communication is not
suitable for any other purpose.

\’7?%/ ¥ shfnacct chon, 1 C-

Montgomery, New York
May 21, 2020




VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED FEBRUARY 28, 2018

SECTION | - SUMMARY OF AUDITOR'S RESULTS

FINANCIAL STATEMENTS

Type of Auditor's Report Issued: Unmodified

Internal Control Over Financial Reporting:
Material weakness(es) identified? — Yes X  No

Significant deficiencies identified that are
not considered to be material weaknesses X Yes No

Noncompliance material to financial statermnents noted? Yes X_ No

SECTION Il FINANCIAL STATEMENT FINDINGS

Finding 2018-1

Condition;

Criteria;

Cause:

Effect:

Recommendation:

Limited Segregation of Duatics

The auditor found instances where segregation of duties was limited.
Limitations in control activities may be addressed through additional
management oversight, Through interviews with management and staff we
were able to satisfy ourselves that direct involvement and knowledge of
these activities reduced the potential for errors or irregularities,

Segregation of duties relates to how various duties are assigned to different
people within the organization, Generally, the responsibility for
authorizing transactions, recording transactions, and maintaining custody
of assets should be assigned to different people so that no single person is
in a position to both commit and conceal errors, iiregularities or fraud.

Limited resources and personnel available contribute directly to the level
of segregation achieved. Another factor is the organizational structureand
the assignment of responsibilities within that structure,

The financial statements could have been significantly misstated due to
errors or irregularities and fraud or misappropriation could occur and not
be detected without adequate segregation of duties and responsibilities.

We recommend that the management review the responsibilities of
business staff, ag well as the duties actually being performed currently.
This review should focus on segregating the functions for authorizing
transactions, recording transactions, and maintaining custody of assels, As
part of this review, management should consider whether the current
statfing level is sufficient to achieve the desired internal control. It may be
necessary to hire additional staff.
-65-




" VILLAGE OF WASHINGTONVILLE
WASHINGTONVILLE, NEW YORK
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED FEBRUARY 28, 2018

SECTION Il FINANCIAL STATEMENT FINDINGS (Corlinued)

Finding 2618-2

Condition:

Criteria:

Cause:;

Fitect:

Recommendation:

Management has not completed a response to the above lindings as of the date of this audit report,
Government Auditing Standards requires management’s responses and planned corrective action to

Management Oversight and Monitoring

The Auditor found instances where oversight and monitoring by
management were not documented. Through interviews with
management and related personnel we were able to satisfy ourselves
that the necessary oversight and monitoring was performed.

Effective internal control over financial reporting requires management
oversight and monitoring to establish reasonable assurance that

financial reporting is being reliably and accurately completed.

Documentation of this oversight and monitoring is necessary to insure
that this criteria is met,

These activities are often informal and performed as a part of the
overall management of the entity’s operations. Management's close
involvement in operations will typically identify inaccuracies in
financial data.

The financial staterments could have been significantly misstated
without adequate documentation and performance of oversight
functions.

We recommend that management formally document its review of all
elements of the financial data reflected in the financial reporting. This
would include but not be limited to ledger account reconciliations,
journal entries, trial balances, revenue status and budget status repots.

be included in this report.
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